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NETWORK HARDWARE RESALE

Jefferson County Finds Fast, Affordable Answers to Network Uptime with
NHR's Pre-Owned Gear and NetSure Maintenance Offering

Nestled between two of Wisconsin's largest metropolitan areas is
Jefferson County,a mostly rural enclave of some 90,000 people that
is experiencing “big city” growth with population soaring due to its
desirable location between Madison and Milwaukee.To keep pace
with ongoing expansion while providing approximately 840
employees with the latest technology tools and services, Jefferson
County’s nine-person IT department maintains two data centers with
33 file servers and two AS/400 computer systems. A 23-mile, fully
redundant fiber-optic network backbone links 11 county buildings
encompassing 650 desktops and about 100 notebook computers.

According to Roland Welsch, IT manager for Jefferson County, the
department has standardized on leading-edge solutions from
top-tier providers, including Cisco and Microsoft, as part of an
overarching philosophy to deploy market-leading products.“Cisco
plays a major role in ensuring a highly available, redundant network
foundation with a full assortment of switches, routers, IP telephony
and security solutions,” he explains.”Implementing Cisco gear gives us
the best opportunity to deliver the highest quality in voice, video and
data networking services.”

The Challenge

In 2003, Jefferson County installed state-of-the-art Cisco equipment,
including Catalyst Series 6500 and 3500 switches, 2600 Series
routers as well as Cisco CallManager, 7900 Series unified IP phones,
Unity voicemail and Security Access Control Server wireless access
points. At the time, Jefferson County also invested heavily in Cisco’s
SMARTnet support and maintenance offering to ensure the delivery
of timely, regular software updates, fast response to technical
questions and expedited equipment replacement in the event of
catastrophic failures.

Jefferson County made this substantial investment upfront with the
expectation of achieving a seven-year lifespan with its core routers
and switches. As some of the devices got older, however, higher failure
rates became common; at the same time, the IT staff found it was
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increasingly difficult to obtain identical replacements for the equipment from the
manufacturer.”Some pieces were only available if | bought the latest generation,”
Welsch adds.”l didn’t want to do this for several reasons—the cost exceeded my
budget and the new generation equipment brought interoperability challenges
as well as required us to learn a new version of 10S.”

Jefferson County’s network challenges were not limited to securing equipment
replacements.There also were increasing problems with the maintenance cover-
age provided by Cisco through its SMARTnet offering. Since the county is located
more than an hour from a major airport, the IT team elevated its service level to
ensure rapid delivery of replacement gear.”We paid an additional premium for
four-hour equipment replacement, yet Cisco never managed to get equipment
to us within that window,” recalls Welsch.”If we placed a call at 3:00 p.m.,we'd be
lucky to receive replacement gear by noon or later the next day.”

In addition to growing dissatisfaction with Cisco’s inability to meet the four-
hour service level agreement, the IT team became dismayed by ever-increasing
SMARTnet maintenance costs.”Over the years, we watched the prices of Cisco’s
maintenance go from high to exorbitant,” says Welsch.”"When maintenance on
just one product goes beyond 10 percent of your budget, you know you have a
problem.”

The Solution

The dwindling availability of replacement gear for the routers and switches
prevalent in Jefferson County’s network along with rising maintenance and less
than stellar support response led the IT team to seek an alternative. In late 2006,
Jefferson County first purchased from Network Hardware Resale, the world’s lead-
ing provider of pre-owned networking equipment. According to Welsch, the fact
that all purchases from NHR come with a full one-year replacement warranty was
a big selling point.This peace of mind enabled Jefferson County to create a cache
of spares, including a Cisco 3524, 3500, a 6513 chassis as well as spare routers and
assorted other items.

In January 2008, NHR unveiled its NetSure hardware maintenance program to
provide customers like Jefferson County with extra protection for previous-gen-
eration and end-of-life equipment at substantially savings over SMARTnet. Faced
with a tight 2008 budget and mounting frustration with Cisco support, Jefferson
County decided to take a closer look at the alternative maintenance service.

“We had a Cisco chassis die once and it was 12 hours before Cisco could get us

a replacement—despite us paying for the four-hour response,”Welsch recalls.
“The sheriff's department,among other county operations, has 24x7 operations,
so this downtime was unacceptable.”The IT team’s frustration with Cisco support
reached an all-time high when they had to call Cisco repeatedly about serial num-
bers that didn't match because the OEM had confused purchases from one of the
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other more than two dozen Jefferson counties across the U.S."We figured if Cisco
couldn’t keep track of us, maybe it was time to see if someone else could deliver
better service,” says Welsch.“It didn't take long for NHR to prove they could.”

The Benefits

Jefferson County moved all network elements that no longer require firmware
or software upgrades from Cisco SMARTnet over to NHR’s NetSure coverage. This
includes seven Catalyst 6513 and Catalyst 6509 switches as well as all the cards
and blades within. Previously, this level of coverage under SMARTnet cost
Jefferson County $90,000 a year—including a 19 percent government discount.
Under NetSure, the same service costs $19,000 a year.

“If we had opted for SMARTnet, | would have been forced to cut a staff posi-

tion to meet budget,” says Welsch.”By going with NHR’s NetSure offering, we've
been able to realize a higher level of service while saving a valuable department
resource.”

Beyond the budget savings, NetSure support has provided a measurable
improvement over SMARTnet.”NHR says if we get in touch by 2:00 p.m., they'll
deliver the next day,” says Welsch.”So far, this has been true, which is faster
response than we ever had with Cisco.” At the same time, NHR'’s vast inventory of
equipment keeps the county’s spare pool replenished.

As more of Jefferson County’s Cisco equipment no longer needs software
upgrades, the prospect of buying spares for hardware swap-outs becomes even
more appealing.In the long run, it makes more fiscal sense to purchase “like new”
equipment from NHR than to try and buy it from Cisco, especially since availability
of previous-generation equipment is extremely limited.

“We truly appreciate having a bundle of pre-owned equipment and support
under one roof,”Welsch concludes.”We're not interested in the cheapest parts as
it's more important to have high-quality network gear and responsive support.
Today, with the rising prices of Cisco’s new equipment and our tightened budget,
leveraging pre-owned equipment and maintenance from Network Hardware
Resale is the only way we can continue to afford Cisco and ensure maximum
network uptime.”
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Solution Snapshot
Customer: Jefferson County, Wis.On the Web at http://www.co.jefferson.wi.us/jc/public/jchome.php.

Challenges:
+ Attaining equipment replacements of previous-generation gear became increasingly difficult
and expensive.
+ Inadequate support, despite paying a premium for accelerated response and expedited
equipment replacement.
+ Therising costs of Cisco’s SMARTnet maintenance became exorbitant.

Solution:

+ Pre-owned networking equipment from Network Hardware Resale, along with the company’s
NetSure maintenance and support program.

Benefits:
* Yearly maintenance costs are reduced from $90,000 to $19,000, enabling the county to avoid
personnel cuts.
+ NHR meets agreed-upon parameters for expedited response and overnight equipment
replacement.
+ A bundle of pre-owned network equipment and maintenance maximizes a constricted budget
and ensures optimal network uptime.

About Network Hardware Resale

Network Hardware Resale (NHR) is a leading provider of pre-owned Cisco, Extreme and Juniper networking
equipment.The company also is an authorized reseller of resilient, massively scalable networking gear from
Force10 Networks. Founded in 1986, the Santa Barbara, Calif.-based organization has been recognized by Inc.
Magazine as one of America’s fastest-growing private companies and honored by VARBusiness magazine as one
of North America’s top technology integrators. NHR provides global sales and network support services from its
locations in the United States, Asia and Europe. More than 10,000 organizations worldwide purchase quality
networking equipment from NHR, including Global 1000 companies, small and mid-sized enterprises, government
entities, educational institutions, healthcare organizations and telecommunications service providers. For more
information, visit www.networkhardware.com.

NORTH AMERICAN 26 Castilian Drive, Suite A Tel 1.805.964.9975
CORPORATE HEADQUARTERS Santa Barbara, CA 93117 Toll Free 1.800.451.3407 ]
Fax 1.805.964.9405 ||. r l
s

EUROPEAN Merchants Court - Amsterdam Tel +31 (0) 20 449 6910
CORPORATE HEADQUARTERS  Singaporestraat 66 Toll Free from UK, Germany &

1175 RA Lijnden France 0800 6565 6464

The Netherlands Fax +31 (0) 20 449 6923

©2009, Network Hardware Resale

ASIA-PACIFIC 15A Changi Business Park Central 1 Tel +65 6411 7388 Network Hardware Resale and the Network Hardware Resale logo are registered trademarks of Network
CORPORATE HEADQUARTERS  #01-03 Eightrium Fax +65 6411 7399 Hardware Resale LLC. NetSure and NHR are trademarks of Network Hardware Resale and/or its affiliates.

Singapore 486035 All other company and product names are trademarks of their respective owners.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


